Approved For Release 2002/09/03 : CIA-RDP78-04718A002300340070-4 

S-S-C-R-E-T 

HIHUTES OF DEPUTY WRECTCK (SUPFCKS?) 

STAFF MSSTUG 
27 Fabruary 1957 


1« Colonel White called attention to & acaoraodja® be recently forwarded 
to all Office and St$f£ Chiefs relative to the debriefing of Support perso nne l 
returning from overseas* Each Office le urged to set. up a aye tea to insure 
that support returnees are debriefed, the degree and extant to be determined 
by who the returnees are and what field position they held. Senior Adminis- 
trative Careerists will get a more across-the-board debriefing. SSA and SPA 
will look out for such returnees * 

2. TOY trips to the field for personnel of the components of DO /8 should 
be kept to the minimus so as to cot iqpoce an unnecessary burden on the field* 
Colonel White requests that he be advised to advance of ary conteaaplated field 
trip of senior or key Headquarters Support personnel. 

3* Colonel White noted that the Support components' c oas atts on the jQp/p 
uixxm star and level paper were directed solely to their capabilities, to render 
tbs necessary support. We have a further obligation to point out any inconsis- 
tencies with stated policies and limitations, without tairtmg issue with 
substantive operational plans. Reference was made to the 1959 Character and 
level paper which planned expenditures in excess of requested appropriations 
and personnel strength in excess of established ceilings. 

4. Colonel White reed a memorandum from I I which express^ XI A 

his appreciation of the contribution, by the Deputy LlifCetor (Support) and his 
Support ccaapcmats to the recent War Planners’ Conference, 

5« A memor andum received from General Cabell advises that a| [5X1X7 

Intelligence Liaison representative will be to Washington, thstTBsi — 

Deprfcy Director (Plans) is Idas central point to clear easy contact which my 
b© required by the Support cosarporeete. 

Colossal White noted that the Director has continued to evidence 
an eatress© interest to the Agency personnel strength. We must accept, there- 
lore, that we may have to gat along with fewer personnel next year, and Office 
Chiefs should give serious consideration to what positions they can ©Xtelmte 
should plan to operate with fewer peruosael, 

.. Mr * Baird called attention to the IfeteUigeae® Product Exhibit oa 

display in tee R and S Building and suggests that the support Offices 
consider supplementing this with Intelll&mce Support Exhibits. Offices 
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that vroulA atiidacae in the s^lectioa of st yterial for this exhibit sfeoald 

contMt Mr.] | 

8. Sir, announced that the Office of Defense Mobilisation has 

publAShsa prelimnary©JSA»nce for Operation Alert 1957* 
be in three phases during the period 1 June 1957 to 19 1957* CIA will 

foKstlly participate only is the last phase faring the period 15 - !$&&& 

1957* More realistic intents t i on&l assumptions are being developed, sat we 
probably will not be required to participate is those ©swaptions, and can 
develop oar om if we so desire. 25X1 A6A 



10. Dr. I 1 advised that the Area Division® are reviewing aca 
project ateinistratiw plans with a view to determining their coafcia«©d ZOA IMDM 
necessity and to see that they are current in the light of project require* 


meats « 


25X1 A6A 


11. Mr. Gordon Stewart, assisted by Mr. gave a dry-run 

presentation os the history and. evolution of ressmiaenu policies and 
practices in the Agency with statistics revealing the problems in the current 
sources of recruitment. 


12. Dr. lietjen’e briefing on Medical Sis 
postponed until 13 March 1957# &»d Mr. 

Stiff Meeting os 6 March 1957* 

13. Uaa meeting adjourned at 123.0 hours. 


port for Agency Dependents is 
will giva a briefing at the 

25X1 A6A 
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